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Preface 
The successful instrumental music teacher must be an 
extremely versatile person. Not only must he be a capable 
instructor but he should be an adminis'trator as well. How-
ever, it s~ould be realized that geod administration cannot 
make up for inferior teaching but it will permit the teaching 
that is done to be more effective. Very likely there are 
many music teachers today who depend upon instantaneous 
inspirations for answers to problems and questions concern-
ing the music program. Such a careless method can only re-
sult in many costly mistakes. 
SOme teachers believe that the principal or super-
intendent should handle the business matters of the music 
\ 
department. The administrative duties of the music depart-
ment cannot safely be left in the hands of the school adminis-
trator, not because he is an incapable person, but because 
he does not fully understand the problems involved. The 
music teacher should know the needs of the department and 
in turn recommend these needs to the school administrator. 
In relation to the other departments within the school, 
the instrumental program is very costly. Administrators are 
justly concerned about how the music budget is handled. Def-
inite planning on the part of the instrumental teacher will 
not only result in more effective teaching, but will also 
assist in gaining the support of the administration. 
Jtich time and effort must be spent in organizing 
administrative policies, but once they are in operation, 
the entire program of teaching and admin1stration should 
run smoothly and efficiently with a minimum of effort. 
ii 
In the organization of administrative policies and duties, 
every music teacher should consider the problems of curric-
ulum and scheduling, methods of keeping records, housing and 
equipment, budget, public relations, and ideas toward the 
promotion of interest within the music organization. 
The following chapters contain many of the administra-
tive policies and duties of the instrumental music teacher 
of Watseka Community High School, Watseka, Illinois. 
iii 
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Curriculum Planning and Scheduling 
Today -we are witnessing many drastic changes in the 
organization of the school curriculum. Probably the most 
recent changes have been a result of the scientific "mis-
sile" developments. This sudden display of interest has 
caused more emphasis to be placed on the fields of science, 
mathematics, and possibly foreign language. Mr. Everett F. 
Kerr, present Vice President of the Superintendents' Round 
Table of Northern Illinois, states the problem very accu-
rately in an article concerning the future of instrumental. 
music. "Larger allotments of the daily schedule to these 
subjects (science, mathematics, and foreign language) can 
only mean smaller time allocations or the elimination of 
other subjects.nl Realizing this situation, the instrumental 
music teacher, in cooperation with the school administrator, 
must constantly plan to safeguard the music program from 
serious scheduling difficulties. 
The scheduling of music activities generally isn't too 
great a problem in the larger schools where there are sev-
eral music instructors. However, in the smaller schools it 
is much more difficult to prevent conflicts. Probably the 
best way to contend with this problem is to provide enough 
lnWhat About the Future for Instrumental Music?", Lyons 
Band News & Kjos Music News, Sept. 195g, Vol. 24, No. 1, 
p:-!6-:-- - -
class periods in the school day. "The crowded curriculum 
makes it desirable to have seven or more periods in the 
daily schedule."2 It should also be added that for every 
period the music teacher is required to teach another class 
or supervise a study -period, the music program is rendered 
less effective. 
2 
A recent survey from the public schools of Wichita, 
Kansas concerning students who· dropped out of the instru-
mental music program, specified that the main reasons why 
38% of the students dropped was because ot ttlack or time, 
desired and required courses, scheduling, vocation programs, 
counseling or outside activities~") In his bo0k,' Sehool 
~ ~ Orchestra Administration, Mark Hindsley arrived. 
at .. practically the same conclusion concerning drop-outs .• 
Often the teacher is required to spread his efforts too 
thinly. The other reason is a too crowded daily schedule 
of classes .4 
In order for the instrumental music program to survive 
within the rapidly changing curriculum, there must be ade-
q~ate time allotments for group rehearsals and individual 
instruction. The following instrumental classes should be 
cqnsidered for scheduling within the regular school day: 
band rehearsals, sectional practices, homogeneous instru-
~Joseph A. Leeder and Williams. Haynie, Music Education 
in the ~gh School, p. 223. 
- '" y Does Johnny Drop Out?", CONNchord, Jan. ;1959; Vol. 
2, No 4 1, p. 3. Mark H. Hindsley, School~ !lli! Orchestra Administra-
~' p. 187. 
3 
mental groups, ensembles, and individual instruction. 
Band Rehearsal. Full band rehearsal is a vital element -----
to the music curriculum. However, it cannot successfully 
stand alone without small group practice and individual in-
struction. If at all possible, there should be at least 
two levels of attainment. Due •o the growth of the instru-
mental program in the Watseka Public Bch0ols5 and a definite 
shortage of rehearsal room and practfa,e:. space, Watseka Corn ... 
munity High School will divide the s~ude~ts participating in 
the instrumental music program into·-~ d.efini te band organi-
zations. The element of competitio!l ,inv:ol ved · should promote 
interest and achievement if there is careful planning. 
The second band, or preliminary· band, should be a suc-
cess if there is a fair instrumentation and balance. Problems 
to be encountered by this group should be more fundamental. 
With a good selection of literature it should be possible to 
maintain interest and advance the student to a playing level 
suitable for the advanced instrumental group. 
As far as time allotment is concerned, the preliminary 
band should, if possible, have five periods a week for class-
room rehearsal, three periods a week being the absolute mini-
mum. 
5Prospective total students in the instrumental music 
program of Watseka Conununity High School each year for the 
next four years. 
1959-60 1960-61 1961-62 1962-63 
89 119 139 160 
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The first or advanced band should be the "show band of 
the community, and the goal of the individual student."6 
Literature played by this band should be of an intermediate 
to an advanced level of attainment. The fact that only the 
better players are members of this group should motivate 
strong competition within the music organization. 
If at all possible, the advanced group should have five 
rehearsals a week. The minimum amount of alloted rehearsal 
time should be three class periods each week. 
As mentioned earlier, band rehearsal is important, but 
not to the exclusion of section rehearsals and other group 
and individual activities. If scheduling must curtail any 
portion of the music program, rehearsal time can be reduced 
to a minimum of three class meetings a week. To be a proper 
functioning instrumental organization, there must be time 
alloted for both group rehearsal and individual or group 
instruction. 
Section Practice. "Sectional rehearsals are vital to 
the success of any instrumental music program.n7 Every 
instrumental student should have some type of instruction on 
his instrument. When scheduling makes it impossible for him 
to receive individual or class instruction, the sectional 
practice will provide an opportunity for some technical 
6Gerald R. Prescott and Lawrence W. Chidester, Getting 
Results With School Bands, p. 45. 
/WTaie°)1usic ts Message to Administrators", t7ons Band 
~~Kjos Music~' Apr. 1959, Vol. 24, No. , p. Ir:-
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advancement. This small group rehearsal will also give 
students an opportunity to work out difficulties common to 
like instruments. For example, the whole brass section may 
be taken separately to work out common problems encountered 
in the f'ull rehearsal. Students thus gain experience in 
working with their intermediate colleagues to produce sec-
tional precision.a 
Homogeneous Groups. The instructor of instrumental mu.sic 
cannot possibly give individual instruction to each student. 
Probably the next best method is to have small homogeneous 
groups (students who play like instruments) attend music 
classes throughout the school day when time is available. 
Harry Robert Wilson, a leading music educator, states several 
reasons justifying homogeneous class groupings. 
1. Progress is more rapid since students can be 
checked more closely. 
2. Good habits in playing are more readily formed 
since the teacher has greater opportunity to 
anticipate and avoid faults. 
J. Technical problems are so peculiar to individ-
ual instruments, i.e., tone color, fingering, 
bowing, and embouchure, that it is almost im-
possible to give instruction Qn all types of 
instruments at the same time.~ 
Homogeneous class groups often are scheduled according 
to the availability of students and, less frequently, on a 
rotating schedule. Generally this class is from thirty to 
forty minutes duration on a weekly basis. 
8Prescott and Chidester, .Q.E• ill•, P• 45. 
9Harry Robert Wilson, Music in the High School, 
p. 207. 
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Ensembles. Student participation in instrumental en-
sembles may well be considered a reward for hard work and 
good musicianship. All students should experience some en-
semble work, but the advanced student should do more of this 
and possibly a little less technical study, depending on the 
individual. 
Since ensemble groups require the participation of cer-
tain individuals, it is very difficult to schedule these 
groups during school time. About the only possibility for 
scheduling ensemble practice on school time is the one 
period in the school day when there are no regular academic 
classes scheduled, such as a home room period. 
Individual Study. The instrumental teacher usually has 
some time to offer individual instruction during the school 
day. This time should be primarily for students being changed 
to another instrument or for the few exceptional players who 
show a definite interest in rapid advancement. Sometimes 
advanced students study privately with local teachers. 
The time allotment for individual instruction should be 
from thirty to forty minutes. The main thing to emphasize at 
this point is outside practice. Whether the student is study-
ing privately or in a group, practice is a very essential ele-
ment. 
Students must be impressed with the fact that 
essentially instruments are to be played and not 
played with. Those who see their instruments only 
when they come to class should face elimination. 
In some manner the teacher must have the assurance 
that each student spends a minimum amount of time 
alone with his instrument, and that this time is 
spent in 'honest-to-goodness' practice. Those 
who expect results to be handed them on a silver 
platter should soon learn the fallacy of their 
expectations by the example of those who are doing 
the work.10 
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Practice cannot be emphasized too much. Too often the student 
is allowed to participate in music without individual practice. 
As mentioned once before, scheduling is not too much of 
a problem in larger schools but smaller schools must use 
many combinations of scheduling methods in order to accommo-
date as many students as possible. -
Most schools schedule small instrumental classes and 
individual instruction during student's free periods. Some-
times this may work out well, and at other times the results 
might be discouraging. 
As a rule, schools which have hour periods use the 
last half of each period for supervised study. With permis-
sion from the school administrator, students can be allowed 
to leave class during the supervised study period to attend 
a weekly music class. However, like other methods, this 
method also has its complications. Some classes (such as 
home economics, industrial arts, agriculture, etc.) use the 
entire class period. Another factor which should be consid-
ered is that even though a student has a supervised study 
period, he may need this time in order to do satisfactory 
work in that particular subject area. 
lCliiindsley, .2£· cit., p. 31. 
Another method of scheduling which might be used is the 
"rotation-schedule•. Under this plan no consideration is given 
as to which academic subject the student may miss. The pupil 
is taken from a certain subject the first week, another 
subject the second week, and still another subject the third 
week. Under this plan the student will miss each academic 
subject not more than three to five times during a semester. 
Sample M:>nday Teaching Schedule of Special Instrumental 
Classes Using the Rotation-Planll 
Weeks of 1st 2nd 3rd 4th 5th 6th 
Each 7th 8th 9th 10th 11th 12th 
Semester 13th 14th 15th 10th 17th 1gtb 
Period A 1 6 5 4 3 2 
Period B 2 1 6 5 4 3 
Period C ) 2 1 6 5 4 
Period D 4 3 2 1 6 5 
Period E 5 4 3 2 1 6 
Period F 6 5 4 3 2 1 
Some instrumental classes almost have to be scheduled 
outside of school hours. Since it is very difficult to find 
time for scheduling ensembles, probably the most convenient 
time is after school. 
No single method of scheduling will answer for all situ-
ations. However, combinations of these methods help the 
instructor arrive at a satisfactory schedule. 
llprescott and Chidester, .£:2• cit., p. 154. 
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The following schedule is designed for the instrumental 
music program of Watseka Community High School. 
Weekly Schedule for the Instrumental Music Teacher 
of Watseka Community High School 
I 
' 
Period Time Mon. Tues. Wed. Thurs. : Fri. 
Prelim- Prelim- Prelim- Prelim- Prelim-
1 8:30 inary inary inary: inary inary 
Band Band Band· Band Band 
$eCT Sec-
1 9:00 tional tional 
-
---·- .• 
2 9:30 Class 5 Class 16 
- 2 10:00 Class l Class 6 . Class 12 Class 17 Class 23 
Adv. En- Adv. En- En-
3 10:30 Band semble Band semble semble 
Sec. sec. 
4 11:00 Class 7 Class 18 
4 I 11: 3 O Class 2 Class g Class 13 Class 19 Class 24 
5 1:00 ,,, 
Adv. Adv. Adv. 
Band Band Band 
5 1:30 
6 2:00 Class 9 Class 20 
6 2:30 Class J Class 10 Class 14 Class 21 Class 25 
C 
7 3:00 Class 11 Class 22 I 
, 
-
7 3 :30 Class 4 Class 15 Class 26 -
-
After 4:00 En- En- En- En- En-
School semble semble semble semble semble 
I 
' 
Records 
The most convincing influence that an instrumental 
teacher can present to a school board is usually a good 
system of keeping records. Accurate records not only save 
much time, but money as well. 
10 
The following pages describe the record system used by 
the instrumental music department of Watseka Community High 
School. Some of these methods are original and many are 
borrowed. When combined, they result in a very complete 
system of record keeping. 
J.l.fusic Library. The replacement cost of the entire nmsic 
library of Watseka Community High School amounts to nearly 
$1,200. This fact alone demands that extreme care be given 
to this part of the inventory. All music should be carefully 
catalogued, filed, and distributed. If accurate records are 
not kept, the result is a tremendous waste of both time and 
money. 
All music in the library is first listed in the "categoryff 
notebook. Each different type and/or size of music is given 
a general category number (Concert size overtures, No. 20; 
Concert size miscellaneous transcriptions, No. 26, etc.). 
Each composition under one category classification is given 
another number which follows the category number. This second 
number or set of numbers is given according to the order in 
11 
which the composition is listed in the category notebook. 
For example, the 18th concert size march in the book would 
have a filing number of 22-18. This category notebook pro-
vides for every type of' instrumental music in the school 
library. 
Category Sheet 
TABLE OF CONTENTS - INSTRUMENTAL MUSIC 
BAND, March Size 
1-Marches, Titles A-L 
2-Marches, Titles M-Z 
3-Miscellaneous Sheet :Music 
4-Ne thods and Collect.ions 
5-Pre-Band 
BAND, Octavo Size 
6-Symphonies & Movements 
7-Poems & Rhapsodies 
8-0vertures & Operatic Pre-
ludes 
9-SUites & Movements 
10-Marches 
11-Waltzes 
12-Se lee tions 
13-Misc. Originals for Band 
14-Misc. Transcriptions 
15-Solos, Duets, etc. with 
Band Accomp. 
16-Methods & Collections 
· 17-Pre-Band 
BAND, Concert Size 
18-Symphonies & Movements 
19-Poems & Rhapsodies 
20-0vertures & Operatic Pre-
ludes 
21-Suites &. Movements 
22-Marches 
23-Waltzes 
24-Selections 
25-Misc. Originals for Band 
26-Misc. Transcriptions 
ORCHEST!A, Concert Size 
46-Symphonies & Movements 
47-Poems & Rhapsodies 
48-0Vertures & Operatic Preludes 
49-Suites & Movements 
50-.Marches 
51-Waltzes 
52-Selectioris 
53-Misc. Originals for Oreb. 
54-Misc. Transcriptions 
55-Solos, Duets, etc. with Orch. 
Acc. 
56-0rchestra &. Vocal ( Orchestra 
parts only) 
57-Full Oreb. Methods&. Collections 
5 8-String Methods 
59-Fingering Charts, etc. 
60-Piano Methods 
INSTRUMENTAL ENSEMBLES 
61-Two-Part Bowed 
62-Three-Part Bowed 
63-Four-Part Bowed 
64-Five-Part Bowed 
65-Six-Part Bowed 
66-Woodwind with Strings 
67-Two-Part Woodwind 
68-Three-Part Woodwind 
69-Four-Part 'Woodwind 
70-Miscellaneous Woodwind 
71-Woodwind with Brass 
72-Two-Part Brass 
73-Three-Part Brass 
74-Four-Part Brass 
75-Five-Part Brass 
27-Solos, duets, etc. with 
Band Ace. 
28-Full Band Methods & Col-
lections 
29-Woodwind Methods 
3 0-Brass Methods 
31-Percussion Methods 
32-Fingering Charts, etc. 
3 3-Pre-Band 
34-
0RCHESTRA, Octavo Size 
35-Symphonies & Movements 
36-Poems & Rhapsodies 
37-0vertures & Operatic Pre-
ludes 
38-Suites & Movements 
39-Marches 
40-Waltzes 
41-Selections 
42-Misc. Originals for Orch. 
43-Misc. Transcriptions 
44-Solos, Duets, etc. with 
Orch. Accomp. 
45-~thods & Collections 
76-Six-Part Brass 
77-Misc. Brass 
78-Brass with Percussion 
79-Pe rcussion 
BO-Pianos Only 
12 
81-Harps Only 
82-All Other Ensemble Publica-
tions 
INSTRUMENTAL SOLOS 
8)-Violin Solos 
glt-All Other String Solos 
85-Flute and Piccolo Solos 
86-All CHarinet Solos 
87-All Othe~ Woodwind Solos 
88-Treble Clef Brass Solos 
89-Hass Clef Brass Solos 
90-Pe rcu.ssion Solos 
91-Piano Solos C 
92-Harp Solos 
One particular advantage to this book is the fact that 
all marches are listed together, all concert overtures are 
listed together, etc. When the director needs an overture, 
he doesn't have to go through the entire file to find one 
because they are filed according to the character of the 
music. 
After each composition is listed in the category note-
book, it is entered on two different filing cards--a composer 
card and a title card. The composer card gives the complete 
instrumentation of the composition. 
Title Index Card 
TITLE GRADE NO. COMPO~S-ER~--------------- ARR ----~--
PUB. CHARACTER 
Sc ore Full Cond Trpt 1-s t--2-a-----
Picc 1'> c- --gb Horn Tst 2d 
-Flute 1st 2d 3d -_Jd 4tli -
-Eb Clar - - Y-Horii 1st 2d 
-Bb Clar Solo 1st -__,d l;'th -
- 2d 3a 4th- lrar Jrc" Bar TC 
TI to ~ar ---rrom 1st 2 d-3 d 
Bass Clar -Bass- String Bass 
-Oboe -Pe re. Sn Dr B Dr 
Bassoon Tymp - 13ells 
-sax 1st Alto 2d Alto 
- Ten Bar -
Cornet Solo 1st 
-_2d_)"a_4tn 
Composer Index Card 
Composer _____________ Arr ______ ~No. ____ 
Title Grade Publi-s-he_r ___________________ ~C~hr--aracte_r ________ _ 
How Scored: 
Highlights of Scoring 
13 
14 
When this has been completed, each sheet of music is 
stamped with its filing number and placed in the files. The 
chief advantage of this system is that it is easy for student 
librarians to handle once they are familiar with it. When 
students handle the music using the alphabetical system, 
several compositions are invariably filed in wrong order. 
Since all music is marked with a file number, checking 
out music to a student for practice becomes easy. One sim-
ple "Music Check Out Card" will do for all types of music. 
Music Check Out Card 
-·· 
Student's Name 
(Last) (First) (Middle) 
Music Check Out Card 
Misc. Music Out In 
Folio No. File Number Date Date 
f--··-
I- .. 
Careful distribution of music will save budget costs in re-
placement of lost music. 
Inventory. Taking inventory of an instrumental music 
department can be a very tiresome task if the previous year's 
records are not available. Inventory at Watseka Community 
High School is a relatively simple task when using last year's 
records. 
Portion .Q! Invento:t;1; 
Instrumental Mu.sic Department 
Replace- Depreci-
Misc. Supplies, Equip., ment ation Special 
15 
Instruments Cost Value Recommendations 
43 Music Stands@ 10 ea. 
3 Metal Files @ 45 
4)0 
135 
Add 6@ 10 ea. 
Add l@ 45 
{59) 
(60) 
• • • 
l Piano (Upright) 
l Piano ( Grand) 
600 
800 
400 
150 
Tune next Fall 
Tuning-Replace {61) 
The previous inventory should be checked over thoroughly and 
new additions should be made. The inventory is then completed 
for another year. 
Since the information found on the Inventory Sheet is very 
general in nature, another inventory sheet should be kept as a 
more specific record of school owned band instruments. The 
following is taken from lh! ~ Yearbook. 
Instrument Recordl2 
ITEM INSTR\J~ MAKE SERIAL PUR· PUPi· PRE· REPAIR ISSUED l)t\"fE RENTN 
NO. MOO No. tHI\SE CHASE SENT casrs TO FEE: 
Dl\iE PR\CE VALUE . -
' I ! 
I 
i : 
The purchase of band instruments must be a time-planned 
event. How does the instrumental teacher know in advance when 
certain instruments will need replacing? Also, when it comes 
12The Band Yearbook. ------
\ 
16 
time for insurance of school owned instruments, how much are 
they really worth? The answers to both these questions are 
usually decided by pure guess work. West Music Company has 
prepared a chart which aids in determining the expected life 
and depreciation estimates £or band instruments. 
17 
EXPECTED LIFE & DEPRECIATION ESTIMATED FOR BAND INSTRUMENTS13 ---- - _.._, -
SHOULD HAVE A SHOULD HAVE 
INSTRUMENT COMPLETE OVERHAUL AN AVERAGE 
EVERY: LIFE OF: 
Flute 3 years 15 years 
Oboe and Bassoon 5 " 15 " Clarinet 3 ff 10 ft 
Al to & Bass Clarinet 3 " 15 " Saxophones 5 " 15 n Cornet & Trumpet 4 " 10 " French Horn 4 " 10 " Trombone 4 lit 10 tt 
Baritone 5 It 15 ft 
Tuba & Sousaphone 5 ff 15 " Drums --- 10 " Glockenspeil --- 15 " 
DEPRECIATION CHART 
YEAR ESTIMATED LD'E ESTIMATED LD'E 
OF 10 YEARS OF 15 YEARS 
1st 20% 2~ 
2nd 15% 15~ 
3rd 12% 1~ 
4th 10% ~ 5th 10% 
6th 8% ~ 7th I 8th 5% 
9th 6% 5~ 
10th 51' 4% 
11th 4% 
12th 5~ 13th 
14th 2% 
15th 2% 
1. Longevity depends greatly upon the quality of the instru-
ments when new. The better made (and more expensive} 
instruments will stand up and last over a longer period 
of time than the lower priced instruments. 
13oepreciation Schedule~~~~' West Music 
Co., Inc., p. 3. 
·-
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2. The amount of use and the care and treatment given instru-
ments by the students using them will have a bearing on 
the length of usability. 
3. Keeping the instrument in good condition through continual 
minor repairs and periodic overhauls will add to its life. 
Repair records should be kept of each school instrument. 
Detailed information as to the nature of the repair should be 
listed. Information of this sort will help determine whether 
a student is careless in handling the instrument, whether that 
particular brand of instrument holds up well, etc. 
INSTRUM&NT REPAIR RECORD14 
Instrument ________ School No • ____ Value ____ _ 
Make _____________________ Serial No. _______ Finish ______ __ 
Purchased From Date Price ~--c-n_e_w ___ u_s_e_d_)__ -----· -----
STUDENT ISSUED 'ID: --------------------
-----~--~---19 ________________ 19 ____ 
From to 
-------------------------------~-" 
I REPAIR RECORD --.. -
Repaired by Date Cost Description of Repairs , 
-
~ 
14Teaching & Organizational Aids, West Music Co., Inc. 
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The band uniform is another item which requires book-
keeping. The Band Yearbook contains a model uniform record ------
which is adequate for this purpose. 
Uniform Recordl5 
, 
Uniforms Purchased from -•' ···--
Complete cost per uniform - ··- -.. 
- --- -- •-·c· -· - .......... -~,- ,. ·-·-- --·-·· 
Cap Coat Trou- Belt ~ Plume 
Issued To No. No. ser No. No. 
No. 
...... -
I • 
I t. 
Personnel Records. Personnel records should be on• file 
for every student participating in the instrumental program. 
~ ' 
West Music Company published a fine set of Personnel Record 
cards.16 Some of the infonnative items contained on these 
cards are personal information, test scores, music awards 
received,_record of materials used, solo and ensemble records, 
general interest, and musical progress report. These file 
cards are available at a small cost and are well worth the 
price. 
Finance. Whether operating on a strict budget or not, 
every instrumental teacher should keep accurate records of 
expenditures for the school year. At the end of the year 
when the school board requests a report on the year's budget. 
~},_lhe ~ Yearbook. 
~west Music Co., Inc., 14 s. Dubuque Street, Iowa City, 
Iowa. 
the teacher wiD. not have to go through all the financial 
records of the entire school system in order to form this 
report. The Band Yearbook furnishes two different charts --
for this purpose. 
Purchasesl7 
- -. 
Firm Name Account No. 
Address Telephone No. 
---
I 
Date Items Debits Credits Balance 
Miscellaneous Purchases 
r 
Date From Items Debits j Credits 
- T 
I 
i -----~--- I 
I 
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.. __ . 
Instrumentation. In order to make adequate plans for the 
future of the instrumental nn.isic program, the band instructor 
should have a chart which gives the complete instrumentation 
of the instrumental program from elementary grades through 
high school. West Music Company publishes a fine chart for 
this purpose • 
17The ~ Yearbook. 
INSTRUMENTATION RECORD 
I 
I 
4 5 6 7 8 9 10 ! 
F"LUTES 
-
OBOES 
BASSOONS 
i 
CLARINETS I 
i 
i 
i 
i 
ALTO & 
BASS 
CLARINETS 
' 
SAXES 
---
CORNETS 
I 
I 
HORNS 
I 
tfROMBONES 
-
BARITONES 
' 
BASSES 
DRUMS • 
WOODWINDS 
i 
BRASS 
rERCUSSION I 
WEST MUSIC COMP ANY 
14 S. Dubuque Iowa City, Iowa 
- INSTRUMENTATION RECORD 
I 
I 
6 7 8 9 10 11 12 
-
' 
-
I 
I 
I 
' 
I 
I 
I 
I 
WEST MUSIC COMP ANY 
14 S. Dubuque Iowa City, Iowa 
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Miscellaneous Records. There are several other records 
which should be kept throughout the school year, but need 
no special forms. A notebook should be kept for the purpose 
of listing music award requirements and award winners, a 
listing of public performances of the band organization, a 
list of conference schools and their school songs, newspaper 
clippings, pictures, and various other items. 
Accurate records are vital and necessary to the proper 
functioning of the music program. However, once a system is 
in operation, it takes only a minimum a.mount of time. 
2.3 
Housing and Equipment 
The music room and the equipment within it has a great 
deal to do with the efficiency of the teaching which is 
carried on. Many music teachers have actually been pre-
vented from doing their most efficient teaching because of 
a lack of classroom space or proper equipment. 
In regard to Watseka Community High School,, housing 
facilities are much more of a problem than is eq~pment. 
The growth of the school has caused serious consideration 
of a building addition, which is to contain an ,Jli,~~se 
or general music room. The Music Education Re!!f£S&,ftl!.l.letin 
suggests some things to consider when planning fo~~sic 
classrooms and their equipment: 
1. Location of music rooms with relation to 
other classrooms. 
2. Size of music rooms 
3. Type of music rooms for various uses 
4. Music instrume~t and uniform storage 
5. Acoustical treatment 
6. Lighting and ventilation 
7. Equipment 
8. Auditorium stage and equipmentl9 
Location. In selecting a proper location for the music 
department, two things should be considered: 1) sound dis-
turbance to other classrooms, and 2) convenience in moving 
19nMu.sic Rooms and Equipment", Music Education Research 
Bulletin No. 17. 
band equipment to the auditorium {or gymnasium, as is the 
case at Watseka Community High School) for performances. 
In considering the disturbance aspect, the following 
things should be taken into account: 
1. 
2. 
3. 
Music rooms should be located so that they 
are separated from other classrooms by 
corridors, courts, storage rooms, stair-
ways, or by rooms where there is a minimum 
of rehearsing or practicing. 
IVJaterials used in ceilings, walls, and floors 
should not serve as conductors of sound. 
Absorbing materials may be used on the 
ceilings, walls, and fleors. 
Sound proof doors should be provided. 
Ventilating ducts to the music unit should 
be separate from those to other rooms to 
prevent transmission of sound from the 
music rooms through these ducts.20 
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When the time comes for the band to play a public per-
formance, the first thing that has to be done is to move 
the essential band equipment to the performance area. It seems 
to be a common error in many schools to have the auditorium 
at the opposite end of the school from the band room. Careful 
planning will result in locating the rehearsal room near the 
school auditorium. 
Size 2f Rehearsal~. The rehearsal room at Watseka 
Cormnunity High School is now much too small for the present 
number of band students enrolled and the instrumental pro-
gram will have a total enrollment of 160 students by 1962. 
Allowing for a few drop-outs, and the plan to have two bands, 
20ffarry Robert Wilson, .2.E.• cit., p. 326. 
the provision for rehearsal room space should be adequate 
to handle eo band students at one time. 
25 
According to specific details given by Leeder and 
Haynie in Music Education.!!! .th2 High School, "the rehearsal 
room for a forty-piece band or orchestra should be about 30 
by 40 feet. This provides a minimum floor space of 1200 
square feet. For each additional player, allow 20 to 25 
square feet of floor space .tt21 Therefore, according to 
these figures, Watseka Community High School in planning 
for an eighty piece band, should have approximately 1800 
to 2200 square feet of floor space for the rehearsal room. 
The present plans call for a music room which will be 4g 
feet by 50 feet, or 2400 square feet of floor space, which 
should be adequate for quite some time. 
Types of Music Rooms Needed. The rehearsal area ( to 
be used by both band and chorus) is only one of the several 
rooms needed to maintain an efficiently operated music de-
partment. Some other rooms which are necessary are practice 
rooms (small and large), instrument and uniform storage 
room, office, and music library. 
Practice rooms are an essential element, especially in 
a general nru.sic room which is used for both chorus and band. 
These rooms should be built to supply the practice area needs 
of the department. There should be rooms for individual 
21Leeder and Haynie, 2.E.• cit., p. 240. 
practice, and at least one room large enough for ensemble 
practice. The smaller of these rooms should be at least 
6 feet by 8 feet and the ensemble room should be about 
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10 feet by 12 feet. The practice rooms should have double-
glass doors (sound-proof) or at least have windows so that 
they may be supervised without interrupting the student. 
Storage space is another important item in the music 
department. Since the rehearsal room is used for both band 
and chorus, storage space must be provided for chorus robes, 
band uniforms, and for school instruments not in use. Since 
instruments are being stored in this room, there should be 
proper ventilation and temperature control. In order to 
protect uniforms and chorus robes against moths, they should 
be enclosed in some type of cabinet. There should be ade-
quate shelf space for uniform caps and the school instru-
ments which are not in use. This room should be at least 
10 feet by 12 feet. 
Every band director should have an office to handle 
conferences and other administrative duties. For economical 
purposes, this office can be combined with the music library. 
This area should be large enough to contain a desk, file 
cabinets for both band and chorus music, and a large table 
for the cataloging, sorting, and filing of music. 
Acoustics. Some type of sound insulation or sound 
proofing is desirable in every music room. Extreme care 
should be taken to have the right amount of sound deadening 
material. 
It is desirable to treat 60 to 80 per cent 
of the total wall area in the large rehearsal 
rooms. Acoustical tile of 3/4 inch to one inch 
in thickness is usually effective on the front 
and rear walls. The ceiling may also be treated 
with acoustical tile, paint, or plaster. Drapes 
and rugs absorb more of the high frequency tones, 
while plaster and wood paneling have relatively 
high absorption of low frequencies. In addition 
to walls and ceilings, the acoustical properties 
of the floor should be eo.nsidered. Asphalt tile, 
rubber tile, linoleum, wood, cork, and plastic 
tile are all suitable for floors. A highly 
absorbent floor should be avoided.22 
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Light !!1£! Ventilation. Lighting in the band room should 
be of a diffused, soft type. There should never be any glare. 
"Colors in music rooms should be light to medium, avoiding 
the glare of white and the drabness of dark hues. A glass 
area 20 to 25% of the floor area is desirable.n23 
A good system of ventilation is necessary for the music 
room because of the large classes. Air conditioning is de-
sirable because not only can one regulate temperature, but 
air flow and humidity as well. However, because of the ex-
' 
pense of air conditioning, most schools settle for air vents. 
As mentioned once before, these ducts should be separate 
from the ducts leading to other classrooms because sound will 
travel through them and disturb other classrooms. 
Eguipment. School owned equipment should consist of 
chairs, portable risers, pianos, a record player, a good 
tape recorder, nrusic stands, special equipment (such as 
22Leeder and Haynie, .QE.• cit., p. 242. 
23Ibid., pp. 240-241. 
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music sorting racks, filing cabinets, instrument shelves or 
lockers, metronome, etc.), and band instruments. 
It would be superfluous to go into detail explaining the 
need for each of these items. The important thing is to make 
absolutely sure to buy equipment that is not inferior in any 
respect. Very often the cheapest priced equipment is the 
poorest buy. The best way to get a bargain is usually to 
select superior grades of equipment needed and ask for bids. 
By doing this, money will be saved in the long run and the 
music department will be properly equipped. 
Auditorium Stage .!!!! Equipment. Quite frequently small 
schools are forced to use the auditorium not only for school 
assemblies and programs, but also as permanent quarters for 
band rehearsal. This situation is certainly undesirable, but 
in some cases it must be done. If it is necessary, the stage 
should be equipped as nearly like a regular rehearsal room 
as possible. Since the acoustics in an empty auditorium are 
generally quite poor, an accordian curtain can be used to en-
close the stage area to form a rehearsal room for the band. 
This curtain prevents most of the echo. As in the regular 
rehearsal room, ventilation, acoustics, light, and storage 
room space should be properly provided. 
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Budget 
The high school instrumental music department should 
be operated in a business-like manner with regular accounting 
and reporting. A careful, realistic, and accurate budget 
showing anticipated needs for the next school year should 
be submitted to the principal during spring or early summer. 
This budget should be complete with estimates of all amounts 
for all purposes. It should be easily understood and show 
detailed needs, especially for larger items. 
Schools vary as to items which are acceptable £or the 
school budget, especially when it involves band uniforms 
and trips to contests and festivals. Watseka Community High 
School usually pays transportation charges with one exception, 
the Band Boosters pay transportation, meals, and lodging cost 
for students attending All-State Music Activities. The 
Watseka Band Booster Club also has pa.id the majority of the 
cost of band uniforms in the past. Other than these items, 
the school provides for the needs of the instrumental music 
department. 
If the school is new, or if the music department is not 
properly equipped, basic equipment should be provided as soon 
as possible. Once this equipment is secured, the budget will 
remain fairly stable and be easy to estimate. Watseka Community 
High School at present is very well equipped except for class-
room space. Before this space can be provided it will be nee-
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essary for a bond issue to be approved by the community. 
However, the budget itself is fairly stable. It is fluctu-
ating slightly now mainly because of the growth in the 
Watseka Public Schools. This growth has enlarged the bud-
get just a little more than in previous years but it will 
soon become more stable. 
Annual Report E. School Board. The Watseka Community 
High School Board of Education requests that the instru-
mental music teacher submit an inventory report each year 
as well as a general report or the years expenditures, and 
a proposed budget for the following year. 
Special recommendations in relation to repair, replace-
ment, and new equipment additions are found on the inventory 
sheet in order that guesswork can be eliminated. In turn, 
these items are entered on the school budget according to 
need. 
Following are the forms submitted to the Board of Educa-
tion of Watseka Community High School. The forms include a 
music budget report for 1958-59, special recommendations for 
the coming years, inventory, and a "Five Year Plan", or bud-
get, for the instrumental music department. 
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.!ill-2.2. Music Budget Report 
Music ••• . . . . . . . . . . . . . . . . . • • • $ 370.65 
Equipment & Supplies (mostly uniforms & music stands) 704.31 
New Instruments (Baritone) •• • • • • . . 
Repair. • • • • . . . . . . . . . . . • • 
• • • 
• • • 
. . 
. . 
250.00 
102 .68 
Trips and Contest Fees ( trips include chorus mileage) 348.90 
Total Amount$ 1776.54 
Recommendations for Coming Years 
1. The short hallway leading to the band roam could be used 
more effectively if it were possible to put double doors where 
it intersects with the main corridor. This space could be used 
for instrument storage shelves, music files, or music stand 
storage. With this equipment vacant from the large part of the 
music room, the large room could be used more effectively for 
the tremendous overflow we will have beginning next year. Please 
consider this in your planning to see whether or not you think 
this plan is practical. 
2. Two years from now we will have two bands. There is no 
other possibility of any different arrangement because our 
space will not provide for the number of band students which we 
will have in two years time. Probably scheduling will be the 
main problem. Here are my recommendations as to scheduling. 
Varsity Band (hour periods) 
(forty minute periods) 
Preliminary Band (hr. periods) 
(forty minute periods) 
Desired Amount 
of Time 
5 per week 
5 per week 
3 per week 
5 per week 
Minimum Time 
Allowance 
3 per week 
5 per week 
3 per week 
3 per week 
Danger of scheduling under the prescribed amount of time (mini-
mum amount): The Preliminary Band must have at least the mini-
mum allotted time or they will probably get discouraged and drop 
out of band. This would defeat the purpose of competition and 
the results it would bring. Please consider this with the 
utmost care • 
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Inventory -- Instrumental Music Department 
Misc. Supplies, Equip., 
Instruments 
Replace- Depreci- Special 
ment ated Recommendations 
Cost Value 
43 M.l.sic Stands@ 10 ea. 
3 ~tal Files @ 45 
430 
135 
1 Wooden File 
1 March Folder File 
1 Recording Tape File 
l Music Sorting Rack 
1 Directors Stand 
1 Tape Recorder 
1 Pere. Acc. Cabinet 
1 Record Player 
45 Phono. Records@ 4 
6 Dance Band Stands @ 
4 Drum Stands@ 14 
2 Tuba Trunks @ 75 
1 Set of Risers 
2 Tuba Chairs @ 30 
1 Electric Tuner 
1 Metronome 
1 Rhythoc ycle 
100 
25 
35 
45 
15 
250 
35 
250 
180 
7.50 45 
56 
150 
900 
60 
50 
18 
25 Recording Types@ 3.50 
48 Concert Folders 
45 
88 
30 
87 March Folders 
77 Band Uniforms @ 5 5 
168 Marches@ 1.50 
124 Octavo Size@ J.50 
150 Concert Size@ 7.50 
11 Se ts of March Bks. 
70 Technique Books@ 1.50 
180 Solos® 1.00 
Instru. Storage Shelves 
2 Pr. Cymbals@ 55 
1 Piano (Upright) 
1 Piano ( Grand) 
1 Alto Clarinet 
1 Bass Clarinet 
1 Bass Clarinet 
1 French Horn 
1 French Horn 
1 French Hom 
1 French Hom 
1 Oboe 
1 Bassoon 
1 Bassoon 
1 Baritone Sax 
1 Bari tone 
1 Baritone 
1 Baritone 
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4235 
252 
434 
1125 
220 
105 
180 
100 
110 
600 
800 
550 
675 
675 
400 
400 
400 
400 
450 
760 
760 
525 
350 
350 
400 
400 
150 
335 
442 
398 
210 
272 
320 
210 
360 
466 
517 
357 
162 
162 
320 
Add 6@ 10 ea.(59) 
Add 1@ 45 (60) 
Add 6@ 5 (59) 
Add 2 Sections(59) 
@ 130 ea. 
Add 4@ 14 (59) 
Add 5@ 1 (59) 
Add 24@ .50 (59) 
Add 12@ 55 (59) 
Due to the growth 
of band, several ex-
tra parts have to be 
ordered for new and 
old music alike. 
This requires an ad-
ditional amt. to be 
spent for music. 
Tuning next fall 
Tuning-Replace(60) 
Possible Overhaul 
Replace in ( 63) 
Replace in ( 62) 
Replace in ( 62) 
Replace in (62-63) 
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Inventory Continued 
Misc. Supplies, Equip., Replace- Depreci- Special 
Instruments ment ated Recommendations 
Cost Value 
1 Sousaphone S25 216 
1 Sousaphone 525 205 
1 Recording Bass 900 720 
1 Glockenspeil 75 32 
1 Concert Bass Drum 100 50 Replace in (59) 
1 Marching Bass Drum 80 28 Replace in (59-60) 
3 Concert Sn. Dr.@ 80 240 144 
4 Parade Drums @ 40 160 64 Replace in (60-61) 
1 Set Timpani 375· 165 Needs new head @)O 
Bengal & Congo Drums 60 48 
Misc. Pe re. Equip. 150 100 
Replacement Cost for Entire Inventory $ 21,432 
Replacement Cost for Equipment & Supplies $ 9,6)7 
Replacement Cost for Instruments $11,795 
Depreciated Value of Band Instruments $ 6,928 
w. C.H.~- Instrumental Music Department 
"Five Year Plan'' ---
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On the following pages you will find a "Five Year Plan" for 
the Instrumental Music Department in our school. This plan 
has resulted from an effort on my part to determine the 
following: 
1. What will be the growth of the band in the next 
five years? 
2. What additions must be made to the inventory to 
satisfy the demand for instrumen.ts that will re-
sult from this growth? 
3. What instruments will need to be replaced that are 
on the present inventory? 
4. What other items will be needed to give the stu-
dents what they expect and need? 
Listed below is the total number of students in band each 
year for the next five years. 
1959-60 1960-61 1961-62 1962-63 ! 1963-64 
87 119 138 159 160 
In order to have a balanced instrumentation, the following 
instruments should be added to the inventory. 
1 Baritone 
1 Al to Clarinet 
1 Tuba 
1 Baritone Sax 
1 Piccolo 
1 Oboe 
This plan would also permit replacement of the following 
instruments now on the inventory. 
1 Concert Bass Drum 
1 Marching Bass Drum 
1 Piano 
4 Parade Drums 
2 French Horns 
2 Baritones 
The expense for the first two years is above the average for 
the five year period because there is an immediate need for 
several instruments and items of equipment. After this two 
year period the cost decli~es to what I believe is a very 
reasonable budget. I hope the school board finds this plan 
possible in their planning. 
Respectfully submitted, 
Max Judy 
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!·~.ff•~- Instrumental Music Department 
"Five Year Plan" ---
Fees for 
Suiplies Contest 
~ Instruments Music Repairs & quip. & Trans. Total 
59-60 800 350 300 130 )00 2480 
60-61 1150 350 300 175 300 2275 
61-62 900 350 300 150 300 2000 
62-63 900 350 300 150 300 2000 
63-64 600 350 -2.Q.Q ..l:2Q -2..QQ 1700 
Totals 4350 1750 1500 1355 1500 10455 
Average Per Year 2091 
* For detailed information concerning instruments, see schedule 
A on next page. ** For more detailed information on other music items, see 
schedule Bon next page. 
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Schedule A - Replacement~ Addition or Instruments 
Add or List Total Estimated 
~ Replace Instrument frice List Price Net Cost 
59-60 Add Baritone 4,00 
Add Al to Clarinet 500 
Replace Concert Bass Drum 150 1050 goo 
60-61 Add Tuba 850 
Add Baritone Sax 525 
Add Piccolo 150 1525 1150 
61-62 Replace Piano 800 
Replace Marching Bass Drum 150 
Replace 4 Parade Drums 250 1200 900 
62-63 Add Oboe 450 
Replace French Horn 400 
Replace Baritone 400 1250 900 
63-64 Replace Baritone 400 
Replace French Horn 400 800 600 
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Schedule B - Misc. Music Items - -
Equipment Contest Fees 
I!.fil: Music Repairs & supplies And Trips Totals 
59-60 350 300 730 300 1,680 
Misc. Repairs 6 Stands 60 
Uniform Clean. Risers 260 
Instr. Ins. Tape 15 
Folders 15 
i on 12 
Uniforms 330 
Shelves 50 
60-61 350 300 175 300 1,125 
File 45 
Records 30 
Tape 15 
Folders 20 
Folio File 65 
61-62 350 300 150 300 1,100 
62-63 350 300 150 300 1,100 
63-64 350 300 150 300 1,100 
Total for Five Years 6,105 
Promoting The Instrumental Program 
The public should always be well aware of the instra.-
mental music program as well as the educational values to 
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be received from it. The "informed11 public will very likely 
become interested, and interest brings support--both moral 
and financial. 
A good public relations program, like other important 
projects, requires careful planning and a lot of work in 
order to be successful. Planning of this type should include 
consideration of other school departments, school authorities, 
parents and parental groups, and the community in general. 
These very important contacts often have a definite bearing as 
to the director's success or failure with the school band. 
Promoting The~!!!, Other School Departments. The 
band program in the school should not be slighted, neither 
should it be over-emphasized. Students should be provided 
adequate time for music instruction without any serious 
interference with other departments. "Over-emphasis on the 
band, for its own sake or as a public relations tool, can 
result only in misunderstanding, friction, and, in some 
cases, jealousy among other departments. n24 
Scheduling is often the first point of conflict between 
the instrumental department and other departments of the 
24How To Promote Your Band, H. & A. Selmer, Inc., p. 12. -- --
40 
school. The director should cooperate with the other depart-
ments to keep scheduling difficulties at an absolute minimum. 
Band students should be made to realize that belonging 
to the band does not relieve them of other academic obligations. 
They should constantly strive to maintain the high scholastic 
standing which is so often characteristic of students in music 
organizations. 
The band director should attempt to find ways for the 
band to help other departments. For example, the science 
department may wish to have a demonstration of different 
types of instruments in their study of sound transmission. 
A small instrumental ensemble may be desired by the drama 
department to assist in providing mood music for a school 
play. The social science or literature departments may even 
desire to use the band in bringing to life a particular 
point or incident in their fields. 
Finally, the director should understand and cooperate 
in the many educational problems which arise in the school. 
The fact that he pursues a different field of interest does 
not excuse him from other school duties. The director should 
take active part in both the social and professional aspect 
of faculty life. 
Promoting the Band 12 School Authorities. Probably 
very few school board members know and understand the problems 
of the music program. Therefore, they must rely on signs 
visible to them or the opinion of the public. 
••• the director can legitimately submit ou-
side opinion on his work when he presents his 
case to the governing body of the school. Many 
commentators point out that such opinion often 
has decisive influence on school boards. Most 
board members are not trained musicians and they 
are likely to give weight to community judgment 
on the band's program.25 
41 
When the school board member evaluates the efficiency 
of the instrumental teacher, he considers the achievements 
of the music program; achievement in musical performance, 
enforcement of discipline, and gaining parental acceptance. 
Performance is the chief means of selling the band 
program. The band is really a "show-window" of the school. 
It is primarily by this means that the public and the school 
authorities form their opinions or the instrumental program. 
"In a public perfonnance the parents and friends of the stu-
dents take pleasure and pride in the work of the school, and 
disinterested persons may be 'sold' to the school program. n26 
Discipline is another item which the school board often 
weighs heavily. Board members realize that in order to have 
an educational situation, the classroom must be well managed. 
The personality of the teacher has much to do with the way 
problems are handled. Serious disciplinary problems can often 
be avoided if the teacher will attempt to understand his stu-
dents. Students should be disciplined in fairness and with a 
great deal of consistency. There should never be discrimination 
25How to Promote Your Band, p. 13. 
26MiisicEducators--soiirc'e-g'ook, Edited by Hazel Nohavec 
Morgan, p. 160. -
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for any reason or purpose. As a result, problems can often 
be encountered without seriously affecting the morale of the 
group. Some teachers do not consider such things as fairness, 
consistency, and discrimination. They rely upon "drill-
sergeant" techniques. This method of handling disciplinary 
problems is not only poor, but contrary to the educational 
principles for which the school stands. 
Parental acceptance is another essential item to con-
sider. The parent is probably the clesest community contact 
that the director encounters. If parents do not accept and 
support the music program, others cannot be. expected to do 
so. In the high school music program, parents are often 
asked to help with music activities such as transportation 
to contests or concerts, assisting with fund raising drives, 
etc. Because the band director often calls on the parents 
for help, he should also cooperate with them in all ways 
possible. Parents should be informed as to current items of 
interest concerning the music department. This does much to 
gain their good will. 
School authorities are naturally interested in the pre-
viously mentioned item, but their primary concern is with the 
building of a sound educational program for the growth and 
development of our youth. Regardless of the lack of under-
standing of the music program by school authorities, the in-
strumental teacher should constantly seek to make the music 
program educationally sound, and gear the program so it will 
fit in smoothly with the entire school's activities. 
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Promoting the ~ in Parent's Groups. One of the most 
valuable assets an instrumental teacher can have is the coop-
eration of parents. When students attain high school age, 
there is less contact between the director and parents. At 
this point, the band-parent organization is probably the 
best means of contacting and keeping parents informed con-
cerning the nm.sic program. However, the main purpose of a 
parent-organization should not be strictly public relations. 
"A parents club should be organized only when the mothers 
and fathers feel a definite need for it. Most such clubs 
have arisen out of necessity.n27 The band director is the 
connecting link between this parent organization and the 
school. In this respect he can assist in channeling the 
group's interest toward productive courses. 
Promoting the Band to the Community. The band director 
is often asked to assist in community programs. The community 
can justly impose because whenever the band director needs 
help, he goes to them for assistance. This demands close 
cooperation between the instrumental teacher and the community. 
The community often expects the band director to do the 
following things: 
1. Take an active part in civic life through 
membership in civic or business clubs. 
2. Cooperate in promoting civic and charitable 
programs consistent with over-all school 
policies. 
3. Aid in planning such civic events as special 
parades in which the band will take part. 
27Prescott and Chidester, .212• cit., p. 159. 
4. 
Here, the wise director will not accept 
the chairmanship or leading role in a com-
mittee, but will be readily available for 
advice and consultation. 
Be an active church member and help out, if 
possible, with the church's music program.28 
lf.iany directors frown upon playing for many athletic 
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events. Some music organizations are overworked in this 
capacity, but it should be remembered that here the public 
has an opportunity to see the band. Every effort should be 
made to make creditable performances at athletic events. 
In School Band and Orchestra Administration, Mark 
Hindsley states his theory concerning the band's obligation 
to the community. 
Playing for community affairs is a privilege 
as well as an obligation, so long as it does 
not become burdensome. All the civic clubs 
are usually interested in having the band, 
orchestra, a soloist, or an ensemble appear 
on their program occasionally. Such an 
appearance adds to their program, gives val-
uable experience to the soloist or organiza-
tion playing, and keeps the instrumental music 
department in the public eye.29 
The band director should always try to establish the 
band as an asset to the community and attempt to gain the 
good will of the community. However, he should never lose 
sight of the primary purpose of establishing a sound educa-
tional program for the benefit of the students and community. 
Publicity~~ Tool f.21: Public Relations. Publicity 
is essential to a good public relations program. The more 
28How To Promote Your Band, pp. 24-25. 
29iITndsI'ey, .2E· cit., p.94. 
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the instrumental program is before the public eye, the more 
people become better informed and more interested. There 
can be no objection to press promotion which is dignified 
and ethical. 
Every music teacher should take the time to write brief 
news articles about the band organization to be used by local 
newspapers. The Music Education Source Book lists several 
recommendations and suggestions concerning publicity. 
1. 
2. 
3. 
4. 
That mu.sic educators be more familiar with 
correct methods of preparing news items for 
the press and that every organization as 
well as every music department .have an or-
ganized plan for releasing information to the 
public. 
That in all submitted news items te the press, 
the name of the school principal and super-
visor of music should be included with that 
of the director. 
That music educators avail themselves of 
every opportunity to publicize the value of 
music in education. 
That pictures are one of the finest medium 
for publicity and it has been found that the 
results generally exceed the initial cost. 
That most newspapers are anxious for stories 
concerning school music activities. Music 
educators should learn to discriminate between 
articles which are •news' and those which are 
'advertisement' or personal publicity. They 
should learn, also, the fundamental technique 
of writing material for publication if they 
wish to have the material used.30 
Publicity, for which the director is responsible, 
should be carefully selected so as to properly repre-
sent the educational aspect for which schools stand. It 
should reflect the best qualities of the music organization 
in order to appeal to the best opinion of the people. 
30Music Education Source Book, p. 166. 
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Promotion of Interest Within the Band 
The success of a music organization depends largely upon 
the individuals will to perform. Mu.sic, unlike many of the 
academic courses, is not a required subject. Therefore, most 
students pursuing music have selected it by free choice. As 
a result, most of the pupils in the instrumental program 
have a natural enthusiasm for music. 
The conductor's first and most important 
objective must be te preserve:,wba.tever· natural 
enthusiasm for musical perf'ormuce his students 
may possess and to develop a favorable. response 
by artificial means where the attitude is nega-
tive or openly hostile. The attainment of this 
two fold objective will depend in part upon the 
conductor's own attitude, but in addition he 
will find it advisable to follow certain rather 
narrowly prescribed rules in dealing with his 
student personnel. These rules do not differ 
widely from those generally applicable to any 
teaching situation except in the fact that an 
ensemble rehearsal offers greater latitude in 
all matters than does the classroom relation. n31 
Even though most instrumental students have a natural 
enthusiasm for music, there are often those who, for various 
reasons, have lost this feeling. 'l'his is the reason instru-
mental teachers should find new and effective means of pro-
moting interest within the band. 
Interest ~· Pleasure. When attempting to bolster the 
interest within the band, the instrumental teacher often 
3lcharles Boardman Righter, Success In Teaching School 
Orchestras~ Bands, p. 57. 
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suggests the means of various organizational activities such 
as festivals, trips, parades, etc. This approach may be 
helpful, but is not complete in itself'. This thought causes 
one to discriminate between interest and pleasure. 
A mere feeling of pleasure is not conducive to educa-
tional growth. Though a task may be quite enjoyable, this 
doesn't necessarily signify that there is any learning 
occuring. In fact, learning is work, and. most people resist 
this situation. This resistance is· avoi.ded only when people 
are caught up in a situation of interest. 
To be interes.te.d is to be, .aroued and ready 
to learn, and this condition, which is a kind of 
irritation one is eager to be f'ree from, has no 
necessary connection with enjoyment.32 
Pleasure also is an essential means of artificially stimu-
lating interest which should be considered, but not used 
entirely. 
Means .2.f Promoting Natural Interests. The selection of 
suitable music for the rehearsal is a very important means 
of stimulating interest. At least a portion of the music 
used during the rehearsal period should be something which 
is familiar to or liked by the students. Familiar music 
should contain a few new problems in order to offer a 
challenge or a point of resistance to be overcome. The stu-
dent should be "made to feel, as it were, personally inadequate, 
with a result that, to restore his comfortable feeling of 
32Basic Conce~ts In Music Education, The National Society 
for the Study of E ucation, p. 50. 
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integrity, he must learn."33 However, if students are forced 
to create music of a high order, which is much too difficult 
for their level of attainment, a lack of musical interest 
will generally result. 
If the interest in a musical organization is to be main-
tained, each individual mu.st work toward improvement. In his 
individual study, he should also b~ ehallenged with new prob-
lems. "If enough individuals are motivated, then, a better 
sounding, spirited, and musical group should and could be the 
answer. n3 4 
The fact should not be overlooked that the tttitiude of 
the director has much bearing on group interest. Any one of 
a number of things related to the director can cause a lack 
of interest among students: inadequate musical knowledge, 
careless teaching methods, or the use of "drill-sergeant" 
techniques. A well-planned rehearsal, in which the director 
displays musical knowledge, self confidence, and a pleasant 
personality, will go a very long way toward promoting interest 
within the band organization. 
When speaking of interest, the one thing that should be 
kept in mind is "achievement". Interest without achievement 
would be useless. Placement in the band is another chal-
lenging situation for band members. This is where individual 
33Basic Concepts In Music Education, p. 40. 
34"Recognition ForThe Individual", Holton Fanfare, Vol. 
II, No. 5, p. 6. 
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achievement is really rewarded. There is no hard and fast 
system of placement in use presently at Watseka Community 
High School. Now, and probably for quite sone time, it is 
entirely on an experimental basis. There are, however, 
certain things to be considered. Testing is one very impor-
tant factor in determining placement in the band. The test 
used at Watseka Community High Sch~ol for this purpose is 
the "Watkins-Farnum Performance Scale". This test measures 
the sight reading ability of students on all major band 
instruments. 
Good readers should not be assigned to all the upper 
parts. If this is done , the band will sound top-heavy. 
Good readers should be evenly distributed throughout the 
band in order to strenghten all parts. 
Also, many problems arise from the personalities of the 
students. Shyness, discipline problems, etc., make it seem 
advisable to have no hard-and-fast rule about band placement. 
Finally, ensemble playing stimulates interest, especially 
if reserved mostly for the better students. It can serve as 
a reward for achievement. 
Artificial ?Jeans of Stimulating Interest. There are many 
devices for the purpose of holding the interest and membership 
of instrumental organizations; these include point systems, 
awards, participation in contests and festivals, publicity 
and pictures, and--certainly not the least--the privilege of 
wearing the band uniform. 
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Watseka Community High School as yet has no "point" or 
"merit" system. However, it is hoped that an adequate 
system can be devised for this school in time to come. Even 
though it may take time and effort, it seems that the com-
petitive element would be well worth the effort. 
Awards are another incentiTe fo.r participation in 
musical organizations. The students of Watseka Community 
High School completing one year in band receive a letter 
award. For each additional year, they receive a chevron. 
The Arion award is another incentive for individual achieve-
ment. It is awarded each year to the outstanding senior 
instrumental student. 
There are other awards, however, which do more good in 
all respects. These awards are the scholarship for summer 
music camp offered by the Watseka Band Boosters and the 
Women's Club of Watseka. Selected students from Watseka 
are allowed to attend one of two major music camps for two 
weeks during the summer: Eastern Music Camp of Charleston 
and the Summer Youth Music Camp of Champaign. Both camps 
are to be recommended highly for the promotion of interest in 
instrumental music throughout the state of Illinois. 
Activities also assist in stimulating interest in music 
organizations. Without several enjoyable activities, interest 
would soon lag. Some such activities are concerts, festivals, 
parades, etc. In addition to the above mentioned activities, 
the Watseka Community High School band students are honored 
annually with a banquet, which is sponsored by the Watseka 
Band Booster Club. 
51 
Activities certainly should not be overemphasized to the 
point that they become the goal or the music program. They 
can, however, enrich the music program by arousing individual 
interest, thus promoting a better educational situation in 
the instrumental music department. 
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Summary 
Effective teaching in an instrumental music department 
can only result when there is careful planning. Every in-
strumental teacher should be an administrator as well as a 
teacher in order to properly handle the business affairs 
of the department. Normally, the school administrator han-
dles the business of other departments, but mainly because 
of a lack of understanding of music problems, this portion 
of'school administration is left to the instrumental music 
teacher. 
In the organizing of administrative policies and duties 
for Watseka Community High School, the following problems 
were considered; curriculum and scheduling, methods of 
keeping records, housing and equipment, budget, public re-
lations, and ideas toward the promotion of interest within 
the music organizations. 
Due to our rapidly changing culture, the school is 
being forced to place more emphasis on certain courses and 
add many new subjects to the curriculum. This immediately 
brings about scheduling problems for the school administra-
tors and the teachers of instrumental music. The instru-
mental teacher cooperates with the administrator to safe-
guard the rm.1sic curriculum by maintaining not only adequate 
rehearsal time for the instrumental organizations, but 
time for section rehearsals, small band classes, and time 
for individual instruction as well. Without this practice 
time, the effectiveness of the instrumental program would 
be hampered. 
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Accurate records are a vital element to the proper 
functioning of the music program. A good systematic method 
of keeping records eliminates guesswork. Accurate records 
also go far toward influencing• a school board when it comes 
time for the annual music budget request. This result is 
worth the time and effort spent in organizing such a system. 
The efficiency of teaching is often regulated somewhat 
by the amount and quality of equipment used; and the size 
and condition of the classroom area. Care should be exer-
cised in the selection of proper equipment for the instru-
mental program. The emphasis should be on quality. Housing, 
also, should be of the best quality available for the amount 
the school can afford. 
The instrumental music department should be operated 
in a businesslike manner with regular accounting and report-
ing. A carefully planned budget should be submitted annually 
to the school board. It should be complete with all estimates 
for all purposes. It should be easily understood and show 
detailed needs, especially for larger i terns. 
Another important duty of the music teacher is to plan 
a public relation program for the promotion of the instru-
mental program. The public should always be aware of the 
instrumental program and the educational values received 
from it. The "informed" public will very likely become 
interested, and interest brings support, both moral and 
financial. 
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Promotion of interest within the instrumental organ-
ization is also of extreme importance. A few drop-outs 
can ruin years of planning; therefore, the natural interest 
and enthusiasm of students must be maintained if at all 
possible. When the natural interest cannot be aroused, 
artificial means (activities) of stimulating interest can 
be attempted. Activities certainly should not be over-
emphasized to the point they become the best part of the 
music program. They can enrich the mu.sic program by 
arousing individual interest, thus promoting a better 
educational situation. 
Organization is most essential in the operation of 
an instrumental music department. Though the beginning 
stages will take much time and effort, the results will 
be more effective teaching and a saving in both time and 
money. 
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